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Chair’s Report

2020/21 has been my first
year as Chair of the Board
of Trustees and I have been
struck by the amazing work
of the organisation and thank
all our staff and volunteers for
their great efforts. I wanted
to start my message in this
way because I never want
to overlook the passion and
the hard work of our Mind
employees.
Looking back on the year, it
has been really difficult for
most of us including our staff
and local residents. We have
continued to deliver services
and support to residents many of whom are really
struggling with the impact of
Covid-19 and the restrictions
that have been in place.
Covid- 19 has heightened
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health and other inequalities
and has had a
disproportionate effect
on some of our local
communities. In recognition
of this, we will work as
an organisation to reduce
this impact and focus our
services on those with
highest needs.
Black Lives Matters is a
really powerful movement
that has shone a light on
the impact of structural
and systemic racism,
discrimination and injustice
on all aspects of our lives
and as an organisation we
have recommitted to
actively addressing systemic
and other discrimination
within our organisation, our
partners and wider society.
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and caring responsibilities,
and many of our team have
been directly touched by the
impact of Covid. We have
accepted more referrals
and achieved the same or
better outcomes during the
pandemic.

We are committed to
challenging and improving
our working practices, and
become more inclusive.
Front-line staff, support staff
and volunteers have worked
really hard to keep critical
services open, got to grips
very quickly with remote
working and continued to
innovate and be creative.
Nearly half of our staff have
their own experience of
mental health problems
including personal experience

As a result of this we have
recruited for over 30 new
roles over the year. This
growth will help to ensure our
continued progress.
Thank you from all the
Board and I look forward to
the organisation going from
strength to strength in the
coming year as we work to
provide high quality services
to people in the most need
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CEO’s Report

2020 a watershed year for
us all. 2020 started for
us with a new CEO and
Chair coming into role. We
had recently launched IRIE
Mind, our programmes to
support Black Mental Health
Our IRIE Improving Access
to Psychological Therapies
project showed that black
led and focused therapeutic
support brings much better
outcomes- including a 68%
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Recovery Rate for people
from African Carribean
backgrounds- one of the best
recovery rates in the country,
for one of the communites
least well served for mental
health supports. Through this
year we’ve launched a range
of partnerships focused on
reducing health inequalities,
which we present here.
Building Can-Do relationships
is essential to understanding
and responding to emerging
needs. Working with partners
this year we:
•

•

Built a network of
Community Connectors
with our Wellbeing
Network Partners;
Supported the wellbeing
and mental health of
frontline agencies such as
care home staff, home care
staff and Registrars
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•
•
•

Developed IAPT services
for African and Caribbean
people and
RadSec for LBGT+ people
of colour
Jointly won the contract
and launched the new
Integrated Substance
use Service.

Now, more than ever, we all
know every mind matters.
IRIE Mind built relationships
with community groups to
support African and African
Caribbean people access
support. Our Wellbeing
Network expanded to deliver
a NHSE programme to pilot
support for mental health
within local neighbourhoods.
We launched our partnership
with Turning Point and
London Friend to support
people with substance use
issues.

Peace of mind- the kind that
comes from an equitable and
secure environment and access
to support attuned to individual
needs- will be the basis of
our collective recovery. We
have a chance to address long
standing and wicked problems,
by addressing the extra
emotional distress people from
minoritised groups experience.
We look forward to tackling
these challenges with our
communities and our partners.
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IRIE Mind
IRIE Mind was founded in
October 2019 to champion
and promote positive Black
Mental health by addressing
health and inequalities
and to increase the choice
and access to high quality
cultural specific services for
the African and Caribbean
Communities.

and those assigned to their
care.

An overwhelming number
of African and Caribbean
people reported being unable
to satisfactorily access and
complete treatment within
main stream services.
Clients often related to feeling
alienated, misunderstood
due to the lack of access to
culturally specific services
and care, racism inherent in
the daily environment of Black
individuals, and historical
trauma re-enacted on the
Black community often at the
hands of mainstream services
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At IRIE Mind we believe
a person’s culture, belief,
norms, values, and language,
plays a vital role in every
aspect of our lives, including
mental health. Being
culturally aware is our duty
and it is ethos to recognise
and understand the role of
culture, both the clients and
our team and the ability to
adapt the treatment to meet
the client’s needs within their
cultural framework.

rie mind

inclusion. Respect. integration. Empowerment
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“This is more
than home from
home it’s the soul
has returned.We
valued and loved. It
is everything under
one roof .The team
keep it real”
- IRIE Mind Service User
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IRIE Mind Spotlight
Locked
Down but
not Locked
Out
In March the IRIE Mind team
put provisions in place to
continue to support service
users as we entered national
lockdown.

support, motivate, encourage
and to bring a level of
comfort during Lockdown.
On March 30th they hosted
their first Zoom Group
Session: “On the Couch” - a
group for existing IRIE Mind
clients to share their stories,
laughter, sadness throughout
this time and how they cope.

They prepared and sent
out 50 Wellbeing Kits to the
IRIE Mind clients, consisting
of Stress Balls, a checklist
on how to stay healthy at
home during Covid-19, What
is Covid-19, Stress Kits,
Serenity Prayer, Mindfulness
practices and an emergency
contact list.
The Wellbeing Kits were
designed to invite IRIE Mind
into the homes of the clients;
to offer Self-help guides, to
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Case Study
Client A joined the IRIE IAPT
service at the beginning
of lock down. She found
it difficult as not only did
she lose her job; she
began thinking about her
childhood. She began to
feel less motivated. She
had particular challenges
around her ability to work,
private leisure activities
and form and maintain
close relationships. Overall,
resulting in withdrawal from
activities, friends and family,
excessive worry and anxiety.
She scored highly on the
Phobia and Work and Social
Adjustment scales.Her mental
health was severely impacting
on her relationships, income
and ability to enjoy life.
At the end of the four weeks,
client A felt confident enough
to apply for jobs. She’s gained
a role as a community census
advisor. She reports that the

program helped her with her
answer the questions.
At the end of the course
she says she found a sense
of purpose. She reports ‘I
am able to understand my
thoughts a lot better now and
I find it easier to deal with
one thought at a time rather
than overthink things.’ I am
now able to connect with my
senses and my body more
which helps me “come out”
of my mind a little. I feel inner
growth and more acceptance
and understanding of what
is happening in my mind. I
can apply activities and the
training to my everyday life
and I feel a lot happier and
content with myself and my
life. I am judging myself less
and instead I am loving and
understanding myself better.
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Radical Selfcare
Rainbow Mind, developed
by Mind in the City,
Hackney and Waltham
Forest and Mind in Salford,
is an exciting programme
of services for the LGBTQ+
community; led, staffed
and directed by LGBTQ+
people with a knowledge or
experience of mental health
issues.

Results of RCT
study

The RadSec programme
developed by Rainbow
Mind’s practitioners is
a novel intervention
bringing together
compassion-focused
therapy, mindfulness and
acceptance-based therapies
which are thought to be
particularly important for
LGBTQ+ people.

Among the participants
who completed RadSec
training (and who returned
their questionnaires to the
research team), 45% were
classified as having a common
mental health problem before
starting the training. After the
training, only 10% of this same
group were still classified as
experiencing a mental health
problem.
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The impact of RadSec
Training on Psychological
Well-Being was measured
using the general health
questionnaire (GHQ-12) to
assess changes in people’s
general psychological wellbeing.
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The results of the general
health questionnaire (GHQ12) scores were subject to
further analysis, allowing us to
conclude the following:
RadSec training resulted
in a statistically significant
improvement in participants’
general psychological wellbeing.

“Doing this course
was a powerful
experience for me
- I felt I learned
so much about
coping with difficult
emotions, being
kinder to myself and
slowing everything
down”
- RadSec Participant

RadSec Training resulted
in statistically significant
improvements in participants’
symptoms of anxiety and
depression
A companison of scores also
shows that participants who
received the RadSec training
reported an increase in their
ability to care for themselves
with warmth and kindness
whereas the self-compassion
scores in the comparison group
remained unchanged.
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Radical Selfcare Spotlight

Uz Afzal
RadSec Facilitator

Over the past year, I have
had the good fortune to run
the Radical Self-Care course
both in person and, since
April, exclusively online. The
whole experience has been
an immense privilege. There
are a few things in particular
that stand out as advantages
of working online that I’d like
to share.
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RadSec
Case Study

One is the sense of intimacy
that is created as we move
through the weeks together.
I feel this intimacy develops
as participants share more of
themselves with each other
than they would do in a faceto-face environment.

Client A reported feeling
reluctant in the first couple of
sessions to have their camera
on contribute to discussions.
As the course progressed
they felt more confident to
open up and began to share
more with the group.

As we are in our homes
and as we are talking about
the ways in which we care
for ourselves, sometimes
participants have shared items
that support self-care in their
environment, such as plants,
a favourite mug or cushion, a
pet or a soft toy. This sharing
often prompts further sharing
and fosters a sense of mutual
affection and appreciation.

They reported connecting
with their peers over identity
and how they feel about
themselves. Despite initial
feelings of pecssimism toward
breathing exercises, as they
felt they haven’t worked for
them previously, they found
the exercises useful

I have the impression that
participants are really
appreciating the opportunity to
gather together online at this
challenging time in their lives
and in the world.
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“RadSec is such
a helpful course,
it has supported
me immensely
over the last few
months. Lots
of thank you’s
to everyone
involved.”
- RadSec Participant

They have noticed a shift
in wanting to take care of
themselves more, particularly
making a habit out of the 3
minute body scan exercise.
Overall they felt they had a
great experience in the group
and wished there was an
advance group for RadSec.
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Services
Enhanced
IAPT

Funded by national Mind
IAPT started in March 2019.
This project provides trauma
informed counselling to BAME
and LGBTQ+ communities who
have experienced trauma with
a 71% recovery rate for clients
who go on to complete treatment

Our Education team delivered courses in ICT,
English, Maths, ESOL and Employability to
186 students, who achieved an average pass
rate of 91%
In the 19/20 academic year we supported
151 students and achieved 90% success
rate in our English Programme 89% across
ICT Programme 100% at ESOL 74% in
Mathematics

Aim4Work

Rainbow Mind developed significantly
during 2019/20, both in reach and
delivery methods. 20 people attended
regular support groups, 80 people
attended Radical Self Care groups as
part of a randomised control trial.

Welfare
Rights

Rainbow
Mind

In the year 2019/2020 the Mind CHWF Welfare
Rights team expanded and launched its Universal
Credit Advice Service. The Welfare Rights team
in Mind CHWF case-worked 273 clients this year
and attained £554,015.66 in confirmed monetary
outcomes for our clients.
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Education

Our specialist employability
programme for people with common
mental health conditions living in east
London. From 19 to 20 the service
worked with 73 clients with common
mental health conditions supporting
28 into employment. 21 sustaining
employment, 15 going into education
and 20 into further job search.

A service by African Caribbean
mental health specialists for
African Caribbean service users.
With groups focussing on early
intervention and prevention, we hope
to tackle the inequality surrounding
mental health services.

IRIE Mind
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An NHS England Pilot programme
testing ways that community groups,
charities, GPs and community mental
health teams can work together with
local people to improve wellbeing
and inclusion for people with
complex needs. In summer 2020
the City and Hackney Wellbeing
Network- with our new partners Age
Uk East London, Find A Balance,
Volunteer Centre Hackney and Peter
Bedford HA began working with
ELFT and the GP Confederation
to form new teams focused on the
Wellbeing of our neighbourhoods.

The Wellbeing network is a
partnership of 9 local charities
working together to help our
communities’ emotional health. We
continued to deliver services in a
very challenging time for both clients
and staff. All the Network Partners
successfully adapted their services
to be delivered remotely using a
mix of face to face, telephone, video
conferencing, on-demand video and
text messaging platforms to continue
to support clients to improve their
mental health.

Talking
Therapies

Reporting a recovery rate of 56% and
reliable improvement rate of 74%. Black
British and Mixed Background ethnicities
have stronger outcomes in the 30-39 age
band (compared to Black British and Mixed
Background demographic outcomes of
different age ranges).
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“

Community
Connectors

I wasn’t sure about trying online
therapy but so grateful I did the
course was well organised and
Uz created an intimate healing
space. I felt encouraged and
supported by her and the other
clients and felt able to make
changes to my outlook and feel
more positive about myself

“

Wellbeing
Network
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Responding to
Covid
The Pandemic brought
sudden changes in all our
lives, and this led to a
significant increase in people
experiencing challenges with
their mental health.

Pride in Mind

communities to improve their
mental health. ULC research
early in lockdown showed
LGBT+ people’s mental health
being badly affected by
lockdown, especially young
LGBT+ people.

We decided to expand the
range of our digital services to
support those able to access
online support, creating
a digital pathway for our
Wellbeing Network and double
the number of people able to
access the Network.

We collaborated with partner
organisations like MicroRainbow, UKBP, Black Thrive
and Poetry LGBT in an effort
to ensure our service not
only met the needs of the
community but also reached
people who would ordinarily
shy away from engaging with
mental health services.

We provided targeted support
to people most at risk of
developing poor mental health.
including programmes to
support the mental health of
keyworkers responding to the
Pandemic and we launched
Pride in Mind, which supports
LBGT+ people from diverse
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In response to feedback
around the need for safe
spaces for people who identify
as LGBTQI+ and BAME to
discuss their mental health
and connect, during Lockdown
we designed and delivered
a series of monthly Connect
groups and self-care events.
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“I wasn’t sure about
trying online therapy
but so grateful I
did the course was
well organised. I
felt encouraged
and supported by
her and the other
clients and felt able
to make changes to
my outlook and feel
more positive about
myself”
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Fundraising
Year on year the need for
our work in the communities
we serve continues to
increase. To ensure our
ability to provide essential
services, and our longterm sustainability, we have
focused our fundraising efforts
on generating unrestricted
income - including challenge
events, corporate partnerships
and mental health training.

charity partnership, and have
purchased even more race
places for our supporters to
run in 2020.

Mind CHWF delivered a series
of mindfulness and wellbeing
sessions to Broadgate staff
starting in November and into
the New Year.

Unfortunately, in March we
had to put a pause on all
of our planned fundraising
events and activites in line
with Government guidelines.
Not only was this a
disappointment to ourselves,
but our supporters who put
a great amount of time, care
and effort into supporting the
work we do.
We would like to take this
opportunity to thank all of
those who have found new
and inventive ways to support
us in lockdown, as well as
those who have carried over
their places to run for us in
challenege events when we
can safely do so as a team.

In 2019 we had a combined
total of over 150 runners
participate in the Hackney
and London Landmarks Half
Marathons in aid of Mind
CHWF - that’s almost 2,000
miles to support essential
mental health services in the
community!

We can’t wait until we’re
able to meet our supporters
face-to-face again, but until
then thank you from the staff
and service users for your
continued support throughout
this time.

We’ve built an excellent
partnership with the Virgin
Money team who organise
the Hackney Half, securing a
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In December we partnered
with Broadgate Circle to
raise funds and awareness
for Mind CHWF as part of
their seasonal Winter Forest
campaign.
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Our Money

Our Reserves
The trustees assess the
level of reserves required
on an annual basis and as
required, should unforeseen
difficulties present
themselves.

Our income increased
by £33k in 2019/20. This
was through increasing
our fundraised and trading
income. We maintained
our key contracts and
successfully brought in new
funds to replace funds that
were coming to an end

The Trustees calculate
that Mind CHWF requires
a minimum value of free
reserves of £350,000.

Spending breakdown

Income breakdown
London Borough of Hackney

£1,852,499

Wellbeing and Recovery

£2,079,904

The National Lottery

£225,280

Economic Wellbeing Services

£612,086

Clinical Comissioning Groups

£144,310

LGBTQ+ Services

£120,703

Donations

£121,349

Raising Funds

£78,430

National Mind

£112,295

Trading Activities

£10,333

Cental Government Funds

£104,816

Advocacy and Advice

£225

Hospital Trusts

£75,085

Governance Costs

£0

Grant Giving Funders

£51,274

Support Costs

£0

Other Income

£175,327

Total

£2,901,711

Total

£2,862,235
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Partners and collaborators:

Thanks
With special thanks to our
funders:
Five Points Brewery,
Matches
Browns Fashion
Gateley Legal Plc
Broadgate Estate
Royal Sun Alliance
Run4Renee
Paper Dress Vintag
Paper Mache Tiger
The Art of Ping Pong
Calastone
Synaptic Digital/ Nucleus
Platform
Mercer and Hole
Alder Investment
Government Equalities Office
Bupa
City Bridge Trust
Lottery, Co-Op
DHSC
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UK Black Pride
Micro-Rainbow
Black Thrive
Galop
London Friend
THT
Stonewall
Spectra
City University
BAMBA SWIM
Church Army
OMA
LBH
The City and Hackney
Psychological Therapies
Alliance
the Community Navigation
Covid Network
BACP
Studio Wayne McGregor
City University
UCL
National Mind
ELFT
NELFT
Our Wellbeing Network
Partners: Immediate Theatre,
Find a Balance, Shoreditch
Trust, Core Arts, Peter Bedford
HA, Centre for Better Health,
Vietnamese Mental Health
Services, Derman, Age UK East
London, Bikur Cholim, Hackney
Volunteer Centre
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